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DECEMBER 9, 2014
REQUEST FOR BEST AND FINAL OFFER (BAFO)
TO
REQUEST FOR PROPOSAL (RFP)
FOR TOLL PLAZA OPERATIONAL IMPROVEMENTS EVALUATION, DATED,
SEPTEMBER 12, 2014, AS AMENDED BY ADDENDUM #1 ON SEPTEMBER 25, 2014 AND
ADDENDUM #2 ON OCTOBER 2, 2014.

Dear Proposer:

The Bay Area Toll Authority (BATA) invites your firm to submit a Best and Final Offer (BAFO) for
the Toll Plaza Operational Improvements Evaluation RFP dated September 12, 2014, as
amended by Addendum #1 on September 25, 2014 and Addendum #2 on October 2, 2014.
Your BAFO should be based on the discussions held with MTC's evaluation panel, the list of
concerns provided as an attachment to this letter and any other changes you choose to make.
Exceptions to the provisions in this Request for BAFO shall render proposals conditional and
shall be grounds for rejection.

BAFO Format and Due Date
Your BAFO must include the following:

e “Red-lined” revised proposal, with all changes to your original proposal indicated by
revision text or strike-out. Please submit eight (8) bound copies and one electronic .pdf
version.

e Revised Proposal (BAFO) with all changes accepted. Please submit one (1) unbound original
BAFO and one electronic .pdf version.

You may, in addition and at your option, provide a summary of, or a key to, major substantive
changes. Your BAFO should include a statement that it is a binding offer for one hundred twenty
(120) days from the submission of the BAFO. Please submit your BAFO to the following address:

Jeff Gerbracht
Metropolitan Transportation Commission
Joseph P. Bort MetroCenter
101 Eighth Street
Oakland, CA 94607-4700
jgerbracht@mtc.ca.gov

Your BAFO must be received by 4:00 p.m. on December 16, 2014. BAFOs received after that date
and time will not be considered.
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Any questions concerning this letter should be directed to Jeff Gerbracht, Project Manager at (510) 817-5746 or
jgerbracht@mtc.ca.gov.

Sincerely,

W -60(]14/ L . 50;/

Andrew B. Fremier
Deputy Executive Director
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