FY 2008 FY 2009 FY 2010 FY 2011 FY 2012
BATA Annual Regional CSC Statistics
TRANSACTION STATISTICS
% Electronic Transactions 48% 50% 52% 58% 59%
Total BATA Transactions|  55,045,000] 56,035,000] 58,314,000] 69,945,000] 71,673,000
BATA FasTrak| 46,658,000] 46,081,000] 46,130,000] 56,258,000] 55,587,000
BATA Image Toll 8,387,000] 9,954,000 12,184,000 13,687,000] 16,086,000
Total GGB Transactions|] 11,423,000 11,606,000 12,186,000] 12,766,000 13,119,000
GGB FasTrak|] 10,328,000 10,206,000] 10,394,000 10,796,000] 11,116,000
GGB Image Toll 1,095,000 1,400,000F 1,792,000F 1,970,000F 2,003,000
Reciprocal Transactions
Home on Away Facilities 641,000 686,000 725,000 748,000 751,000
Away on Home Facilities| 499,000 518,000 546,000 635,000 648,000
SFO Transactions N/A 87,000 323,000 395,000 462,000
1-680 Express Lane Transactions N/A N/A N/A 266,000 446,000
SR-237 Express Lane Transactions (3 months) N/A N/A N/A N/A 141,000
Total FasTrak Transactions 66,967,000] 68,246,000 71,369,000] 84,007,000] 86,489,000
ACCOUNT STATISTICS
Total Accounts Opened at Fiscal Year-End 779,000 854,000 924,000 1,074,000f 1,145,000
New Accounts Opened by Year by Method
Walk-in 3,000 3,000 3,000 3,000 2,000
Main Processing Center 7,000 4,000 2,000 2,000 1,500
Phone Enrollment 3,000 3,000 3,000 3,000 3,200
Web 45,000 35,000 33,000 48,000 33,000
Register Accounts from Retail Sales 100,000 72,000 90,000 143,000 99,000
NEW ACCOUNT PAYMENT TYPE STATISTICS
Payment Type at Account Opening
Credit Card 56,000 44,000 40,000 54,000 46,000
Check 1,000 1,000 1,000 1,000 600
Cash 0 0 0 0 0
Retail Tag Sales 100,000 72,000 90,000 143,000 109,000
TAG STATISTICS
Total Tags in Circulation 1,186,600 1,329,200 1,469,600] 1,679,000] 1,764,000
Tags Assigned By Year
Internal Tag 269,000 225,000 250,000 355,000 296,000
External Tag 5,000 4,000 4,000 6,000 5,400
Tag Kits Mailed 122,000 107,000 108,000 160,000 142,000
Total Tags Returned 54,000 66,000 63,000 65,000 69,000
REPLENISHMENT STATISTICS
Payment Type
Credit Card 4,866,000 5,226,000] 5,548,000 6,528,000 7,214,000
Cash/Check 71,000 73,000 72,000 84,000 71,000
Replenishment Contact Method
Walk-in/Mail-In 100,000 109,000 116,000 164,000 178,000
Batch Rehill 4,697,000 5,016,000] 5,297,000 6,715,000 6,775,000
Web 140,000 173,000 211,000 315,000 328,000
DAILY CALL STATISTICS
Incoming Calls
Calls Handled by IVR 457,000 396,000 560,000 591,000 602,000
Total Calls Offered to CSR Agent 756,000 766,000 716,000 835,000 827,000
VIOLATION STATISTICS
Toll Violation Notices Mailed 2,791,000 3,196,000f 2,959,000F 3,442,000f 3,535,000
Caltrans 2,498,000] 2,854,000f 2,636,000 3,124,000f 3,231,000
1st Notices| 1,735,000] 1,963,000] 1,885,000] 2,264,000] 2,312,000
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2nd Notices] 763,000 891,000 751,000 860,000 919,000
GGBHTD 293,000 342,000 323,000 318,000 304,000
1st Notices| 205,000 242,000 234,000 211,000 214,000
2nd Notices| 88,000 100,000 89,000 107,000 90,000
Toll Violation Payments Processed 423,000 490,000 400,000 455,000 406,000
Caltrans Violation Payments Processed 369,000 434,000 354,000 415,000 367,000
GGBHTD Violation Payments Processed 54,000 56,000 46,000 40,000 39,000
IMAGE REVIEW STATISTICS
Image Processing
Total Violation Transactions sent from Lane§  12,901,000] 14,285,000] 16,250,000} 17,990,000] 19,054,000
BATA Violations sent from Langg  11,610,000] 12,579,000] 14,154,000] 15,720,000] 16,858,000
GGB Violations sent from Lang 1,291,000 1,706,000 2,096,000 2,270,000 2,196,000
# of Images Sent per Violation Transaction 5 5 5 5 5
OCR Read Rate N/A N/A 57% 57% 57%
Registered Owner look-Ups
Californial 2,114,000 2,007,000 2,177,000 2,268,000 2,409,000
Other States| N/A N/A 67,000 67,000 69,000
COLLECTION STATISTICS
DMV Hold Placed 427,000 476,000 378,000 409,000 417,000
Accounts Sent to Third-Party Collections N/A 160,000 392,000 462,000 407,000
OUTGOING CUSTOMER CORRESPONDENCE
Customer Statements
Mailed 1,558,000 1,498,000 1,384,000 1,513,000 1,521,000
E-Mailed 2,340,000 3,273,000 4,784,000 5,401,000 7,380,000
Other Account Notifications
Mailed 588,000 718,000 845,000 892,000 849,000
E-mailed 588,000 718,000 845,000 892,000 849,000
Forecast BATA Transactions FY13 FY14 FY15 FY16 FY17
Total paid vehicle§ 120,200,000] 120,800,000] 121,400,000] 122,000,000] 122,600,000
Electronic Transactiond 72,120,000 72,480,000 74,054,000] 74,420,000] 75,399,000
% Electronic Transactiong 60% 60% 61% 61% 62%
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Regional FasTrak Customer Service Center
FY2012 Typical Daily Phone Volume

Total Calls Apandon Average Average
Incoming Calls offerred to Calls handled | Total Calls| Total Calls in5 time to time to Avergge
agents by IVR Answered | Abandon secI(;r:is or answer abandon talk time

Thu 4,808 3,073 1,735 3,002 71 12 0:39 1.04 3:42
Fri 4,620 3,020 1,600 2,974 46 13 0:39 0:58 3:42
Sat 1,797 648 1,149 645 3 - 0:23 1:31 3:28
Sun 868 - 868

Mon 5,565 3,626 1,939 3,586 40 7 0:24 0:39 3:34
Tue 5,106 3,136 1,970 3,091 45 11 0:22 0:38 3:30
Wed 5,059 3,032 2,027 2,995 37 9 0:26 0:38 3:30
Thu 5,212 3,041 2,171 2,990 51 8 0:32 0:51 3:22
Fri 6,338 4,073 2,265 4,022 51 10 0:27 1.01 2:20
Sat 1,110 20 2 0:45 0:50 2:35
Sun 1,071 - 1,071

Mon 6,283 4,154 2,129 4,060 94 17 0:54 0:52 3:23
Tue 5,224 3,373 1,851 3,332 41 13 0:27 0:35 3:26
Wed 4,378 2,743 1,635 2,708 35 7 0:22 0:38 3:36
Thu 4,648 2,965 1,683 2,925 40 8 0:29 0:44 3:29
Fri 4,215 2,781 1,434 2,765 16 8 0:13 0:28 3:39
Sat 517 5 - 0:29 1:20 3:48
Sun 911 - 911

Mon 5,316 3,454 1,862 3,407 47 9 0:24 0:41 3:31
Tue 4,346 2,757 1,589 2,745 12 6 0:10 0:24 3:35
Wed 4,068 2,540 1,528 2,527 13 7 0:10 0:20 3:41
Thu 4,238 2,621 1,617 2,575 46 10 0:31 1:10 3:49
Fri 4,025 2,567 1,458 2,522 45 5 0:33 0:48 3:45
Sat 595 12 4 0:34 0:39 4:10
Sun 860 - 860

Mon 5,470 3,516 1,954 3,447 69 12 0:45 0:53 3:35
Tue 4,196 2,663 1,533 2,653 10 4 0:07 0:28 3:34
Wed 4,288 2,732 1,556 2,723 9 3 0:06 0:33 341
Thu 4,527 2,895 1,632 2,875 20 8 0:12 0:32 3:40
Fri 4,992 3,187 1,805 3,133 54 10 0:31 0:46 3:35
Sat 664 10 1 0:29 1:06 3:34
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