
HISTORICAL REGIONAL RIDESHARE PROGRAM AVERAGE ANNUAL BUDGET - $M/YR

ACTIVITY (Including Fees)  $M/YR 
1 Employer Outreach  $                         0.80 
2 Promotion  $                         0.46 
3 Vanpool Services  $                         0.42 
4 Evaluation  $                         0.30 
5 Office & Office Mgmt  $                         0.29 
6 Planning  $                         0.25 
7 Provide Ridematching Services  $                         0.24 
8 Operate & Maintain RMS (Technology)  $                         0.20 
9 Other  $                         0.20 

10 Phone Services  $                         0.16 
11 Website  $                         0.08 

TOTAL 3.40$                          

The costs above reflect the following work in the FY11 to FY16 Rideshare Program Contract:
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Mostly labor hours to work with employers in 4 of the nine Bay Area Counties. Some subconsultant fees for things like 
webinar development.
General outreach, education and promotions (See Marketing Plan)
Vanpool consultant labor hours and cost of empty seat subsidies, etc.
A more robust evaluation effort than will be required under the coming contract. 
Maintain an independent office, including rent, equipment, etc. and PM time to manage staff.
PM time to manage program 
Labor efforts to mine the Rideshare database,  placement calls and work with customers who call the program. See 
the discussion and supporting documents referenced in Section 1.B of the RFP. A staff of 3 Customer Service Reps 
(CSRs) and one department manager bill to Line Item 7 and 10. They have also billed a little to employer outreach 
when they have staffed employer events.
IT manager labor hours and MediaBeef costs. The IT Manager's labor hours are spent on operating, maintaining and 
enhancing the RMS, and also on general IT support for the rideshare program office, which is a Line 5 expense but 
billed here.
Bike program, emergency response, other miscellaneous that varies from year to year

Website content maintenance and hosting.

General 511 calls, etc. See the discussion and supporting documents referenced in Section 1.B of the RFP. See the 
note for Line 7.
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