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Milestone Schedule Activities

Summary Schedule 
SFOBB Metering Lights Upgrade

DescriptionWBS

Milestones0.0

Start Project

Phase 1 System Engineering

System Engineering Management Plan (Framework)1.2.6

Concept of Operations /  Needs Assessment1.2.5

Metering Lights System Requirements (Initial)1.2.7

Systems Integrator Procurement1.2.8

Phase 2 Design2.0

Peer/PS&E & Permits 2.1.0

Metering System Requirements - (Final)2.3.1

System Engineering Mangement Plan - (Final)2.3.4

System Software/Algorithm Development2.3.2/3

Phase 3 Construction3.0

Civil Construction3.1

Hardware & Software Installation3.2

System Integration3.3

Phase 4 Testing4.0

Integration Testing4.1

Acceptance Testing4.1

Training4.2

System Cutover4.3

8/13
NTP

2/16
Start System Design 4/4

RFP for
 System Integrator

7/13
SI On Board 11/30

Project
Complete2/8

Start Physical Construction
7/5

Hardware/Software Installation
8/23

Start
Testing

8/3
1/25

9/1
2/24

1/12 4/4

11/24
4/4

7/13

2/17
7/13 11/8 2/7

3/17

7/13 9/16

3/24 5/5

9/16 3/9

2/7

7/5 8/8

6/1 7/31

3/6 8/22

8/1 9/27

9/27 11/2

10/16 11/2

11/2
11/30


