
 

 

 

February 17, 2016 

 

Addendum No. 3 

Request for Best and Final Offer (BAFO) 

to 

Request for Proposal (RFP) 

511 Traveler Information and Express Lanes Operations Services Contractor 

dated October 30, 2015, 

as amended on November 24, 2015 and January 26, 2016 

 

Dear Proposer: 

 

The Metropolitan Transportation Commission (MTC) requests your firm to submit a 

Best and Final Offer (BAFO) to act as the 511 Traveler and Express Lanes (EL) 

Operations Services Contractor, as described in the Request for Proposal dated October 

30, 2015, as amended by Addendum No. 1, dated November 24, 2015, and Addendum 

No. 2, dated January 26, 2016 (collectively “RFP”). Your BAFO should be based on 

the revisions to the RFP described in this Addendum No. 3, and the list of questions 

provided as an attachment to this Addendum.  Exceptions to the provisions in this 

Request for BAFO shall render proposals conditional and shall be grounds for 

rejection.   

BAFO Format and Due Date 

Your BAFO must include the following: 

 “Red-lined” revised proposal, with all changes to your original proposal 

indicated by revision text or strike-out.  Please submit one (1) bound copy and 

one electronic copy in Word;  

 Revised proposal (BAFO) with all changes accepted. Please submit one (1) 

unbound original BAFO and one electronic copy in Word. 

You may, in addition and at your option, provide a summary of, or a key to, major 

substantive changes.  Your BAFO should include a statement that it is a binding offer 

for one hundred twenty (120) days from the submission of the BAFO.  Please submit 

your BAFO to the following address:  

Metropolitan Transportation Commission 

Attention:  Denise Rodrigues  

101 8th Street, 3rd Floor Receptionist,  

Oakland, CA  94607 

 
 



Your BAFO must be received by noon, PST, on Tuesday, February 23, 2016. BAFOs
received after that date and time will not be considered.

This addendum modifies the REP as follows. Where text is revised, deleted text is shown in
strike-through format; added text is italicized and underlined.

Addendum Reference Change
Item

RFP, Appendix A, The OS Contractor shall provide staff, supplies and services to support
Preliminary Scope operations for the 511 traveler information system operations and the
of Work, Express Lanes Network/toll operations in accordance with the Scope of
introductory Work. Operations for 511 shall commence no later than June 2016, and
paragraphs, page 39 Express Lanes operations shall commence no later than January 2017.

Contract start date is currently anticipated to be March 4, 2016 April 4,
2016. The OS Contractor will be responsible for ensuring staff coverage
for both systems, including covering holidays (511 only), addressing
coverage during planned staff vacations, unplanned staff absences as
well as coverage during emergency conditions.

MTC is expecting the OS Contractor to provide a single project
manager that will be responsible for both the 511 and EL staffing, and
supervisory level staff that also may be a shared resource between the
two programs. Hiring of staff with supervisory responsibilities, from
existing staff or new staff, will be subject to MTC’ s final review and
written (email) approval.

MTC reserves the ri,ght to require the OS Contractor to revise staff
allocations, staffhours, and staff roles and responsibilities based on but
not limited to, 511 or EL Project needs and/or chanRes to traffic
patterns.

2. RFP, Appendix C-i, Appendix C-i, Instructions, is deleted in its entirety and replaced with
Instructions, page 54 the revised Appendix C-i, Instructions.

3. Appendix C-2, Cost Appendix C-2, Cost Allocation and Price Summary, is deleted in its
Allocation and Price entirety and replaced with the revised Appendix C-2, Cost Allocation
Summary, page 54 and Price Summary.

Any questions concerning this Addendum to the RFP should be directed to Denise Rodrigues,
Contract Compliance Manager, at drodri@mtc.ca.gov.

Sincerely,

Andrew B. remier
Deputy Executive Director

AF: dr
J:\CONTRACTProcurements\Operations & Support Svcs\RFPs\FY 15-16\Operational Services RFP\Addenda 3 BAFO 2\Addendum 3-BAFO final.docx



  APPENDIX C-1
 INSTRUCTIONS

Changes noted below in italic, underline  and strike-through text.
Please refer to these instructions for filling out required cost forms.
No data or information should be included in Gray areas / cells.
Costs will be evaluated for 511 System Operations and Express Lanes Operations Scenario A. Express Lanes Operations Scenario B is required, but is not part of the evaluation.
Formulas are not provided; contractors are required to insert formulas, specifically for total amounts.
The cost proposal files must be submitted in Excel (no .pdf), as well as hard-copy prints as part of the proposal submitted in this RFP.
To ensure consistency with the overview, work plan, and organization charts, all positions mentioned in these documents must also be listed in the cost proposal. 
Use consistent terms to describe the same roles/titles both in the proposal and in the cost forms.
Proposer should ensure that all costs listed on C-2 can be aligned with all costs listed on C-4, C-5, C-6 and C-7.  
Proposer should ensure that costs listed on C-4, C-5 and C-6 total to the amounts listed on C-7, and are accurately reflected on C-2.  
Propsoser should ensure that the hourly (straight and overtime) rates are correct and are used as the basis for the hourly rates listed on C-2, C-4, C-5, C-6 and C-7.

Cost Summary
C-2
This form shall consolidate (i.e. total)  all for hours for all staff and all costs per task listed on  from form C-4, C-5, and C-6, and C-7 use using rates identified in C-3.

Please identify the allocation of Project Manager time between the two programs. Please treat the EL tasks separately. PM Allocation should be identified for 511, and then
Identify for both EL Scenarios A and B. For example, Please show PM Allocation of time (511 [50%]  + EL Scenario A [50%]  = 100%), (511 [60%]  + EL Scenario B [40%]  = 100%).
Indicate Not-To-Exceed (NTE) escalation percentages for future years (show as percentages for each year).

Rate Derivation and Summary
C-3
This form shall identify known staff if available. At a minimum, the Project Manager must be specifically identified by name.
This form shall be the Master List for all positions mentioned in the Proposal and all cost forms. Cost forms C-4, C-5, C-6, C-7 must refer to this 
Master List for all job rates and classifications. 
Use consistent terms to describe the same roles/titles/rates both in the proposal and in the cost forms. 
Where the template shows "Person #1" etc., please update with either the specific name of proposed staff, or classification/title of proposed staff,
as well as the designated work center (511/EL or both).
Where the template shows "General & Admin (G&A)/Part-Time Employee (PTE)", please update with the specific classification/title of proposed staff.
Add additional rows for staff as needed. 
Escalation of staff rates is permitted, up to a maximum NTE of 2% per year, for the first four (4) years of the contract.
Rates on this form will be used as a basis for negotiating any contract extensions beyond the base period (through FY 19-20).
Rates on this form will be used to negotiate any contract amendments, such as staff needs for additional Express Lanes opening within the base period. 

511 Cost Form
C-4
Using rates and job classifications from C-3, input hours per task, per staff, per year.
Identify anticipated expenses (including pass-through costs), overhead costs, and any other non-labor costs. 
Proposer must identify the Project Manager by name; additional proposed staff can be by name or by classification/title.
Annual total amounts must reconcile against individual Cost Price Analysis (C-7) sheets and Cost Summary (C-2).
Provide a total cost for all 4 years on the form where indicated.
Formulas are not provided; contractors are required to insert formulas, specifically for total amounts.

This form must include a total contract  cost for 511 and EL Scenario A that includes all contracts costs (for all staff, tasks and other expenses) inlcuded in the initial contract term of FY 15/16, FY 16/17, FY 17/18, FY 18/19 
and FY 19/20.



  APPENDIX C-1
 INSTRUCTIONS

Changes noted below in italic, underline  and strike-through text.

EL Cost Form - Scenario A
C-5
Using rates and job classifications from C-3, input hours per task, per staff, per year.
Identify anticipated expenses (including pass-through costs), overhead costs, and any other non-labor costs. 
Proposer must identify the Project Manager by name; additional proposed staff can be by name or by classification/title.
Annual total amounts must reconcile against individual Cost Price Analysis (C-7) sheets and Cost Summary (C-2).
EL Scenario A will be the basis for the cost proposal evaluation. 
Provide a total cost for all 4 years on the form where indicated.
Formulas are not provided; contractors are required to insert formulas, specifically for total amounts.

EL Cost Form - Scenario B
C-6
Using rates and job classifications from C-3, input hours per task, per staff, per year.
Identify anticipated expenses (including pass-through costs), overhead costs, and any other non-labor costs. 
Proposer must identify the Project Manager by name; additional proposed staff can be by name or by classification/title.
Annual total amounts must reconcile against individual Cost Price Analysis (C-7) sheets and Cost Summary (C-2).
Scenario B is required for information purposes only and will not be evaluated.  MTC reserves the right to use the costs submitted 
for Scenario B in the future if that staffing Scenario is requested.
Provide a total cost for all 4 years on the form where indicated.
Formulas are not provided; contractors are required to insert formulas, specifically for total amounts.

Cost Price Analysis
C-7 
This is a required form. 
Proposer must provide a separate form for each program for each fiscal year.
The annual total amounts for individual forms must match the Cost Summary (C-2) and respective Cost Forms (C-4 and C-5) totals for 511 and EL Scenario A.
Using rates and job classifications from C-3, input hours per task, per staff, per year.
Item #11 General and Administrative Expense (Rate % of item nos.) in Appendix C-7 - Please input dollar amount for G&A expense. 
In section D, please provide the G&A/Overhead rate (percentage), the base used to multiply G&A against, and the resulting G&A expense ($ amount).
List all positions/tasks that are included in the overhead rate.  
Formulas are not provided; contractors are required to insert formulas, specifically for total amounts.



             APPENDIX  C-2
COST ALLOCATION AND PRICING SUMMARY

Changes noted below in italic  and strike-through text.
NOTES:  Please read and follow all instructions included on C-1 and at the botton this document, before completing the form.

Provide a summary of total contract costs by Element and task for all years of the contract period. This also includes summary hours and a percentage of Project Manager time allocated across 511 and EL tasks. 
All costs (labor and non-labor) outlined in Appendices C-4, C-5, and C-6 must be included in Appendix C-2.
Please refer to  instructions in Appendix C-1 for filling out required cost forms.
Costs will be evaluated for 511 System Operations and Express Lanes Operations Scenario A. Express Lanes Operations Scenario B is required, but is not part of the evaluation .
Formulas are not provided; contractors are required to insert formulas, specifically for total amounts.
The cost proposal files must be submitted in Excel (no .pdf), as well as hard-copy prints as part of the proposal submitted in this RFP.

FY 15-20

Project Elements
Hours Annual 

Hours Rate
Cost Annual 

Cost
% PM 

Allocation

Hours 
Annual 
Hours Rate

Cost Annual 
Cost

% PM 
Allocation

Hours 
Annual 
Hours Rate

Cost Annual 
Cost

% PM 
Allocation

Hours 
Annual 
Hours Rate

Cost Annual 
Cost

% PM 
Allocation

Hours 
Annual 
Hours Rate

Cost Annual 
Cost

% PM 
Allocation Total Project Cost

511 Operations
Task 1 - Project Mgmt & Administration

Task 2 - 511 Operations 

Task 4 - Emergency Operations 

Task 5 - Contractor Transition
Other ExpensesPass Through Costs 
511 Costs (incl. Emergency Operations)Total Non-Labor Costs 

Subtotal 511 Operations                                
(sum of rows 15 - 20)
Math Check:                                                       
Subtotal from C-4 (Total 511 Annual 
Labor & Non-Labor Costs, Hours & Cost )

EL Operations - Scenario A
Task 1 - Project Mgmt & Administration

Task 3 - EL Operations 

Task 4 - Emergency Operations 

Task 5 - Contractor Transition
Other ExpensesPass Through Costs 
511 Costs (incl. Emergency Operations)Total Non-Labor Costs 

Subtotal EL Scenario A Operations                                                 
(sum of rows 25 - 30)

Math Check:                                                                        
Subtotal from C-5 (Total EL Annual Labor 
& Non-Labor Costs Hours & Cost )

Cost Summary Totals (Note: Math Check - row 35 and row 36 must be equal)
511 and EL Scenario A 
Total 511 and EL Scenario A Costs Listed Above 
(row 21 + row 31)

Math Check: 511 and EL Scenario AtotalsTotals 
(Annual Labor & Non-Labor Costs) from C-4 &  C-
5

Year Percentage -$                     
FY20-21

FY21-22

FY22-23

FY23-24

For informational Purposes Only: 
EL Operations - Scenario B
Task 1 - Project Mgmt & Administration

Task 3 - EL Operations 

Task 4 - Emergency Operations 

Task 5 - Contractor Transition
Other ExpensesPass Through Costs 
511 Costs (incl. Emergency Operations)Total Non-Labor Costs 

Subtotal EL Scenario B Operations (sum of 
rows 47 - 52)

Math Check:                                                                     
Subtotal from C-6 (Total EL Annual Labor & 
Non-Labor Costs, Hours & Cost )

Cost Summary Totals (Note: Math Check - row 57 and row 58 must be equal)
511 and EL Scenario B
Total 511 and EL Scenario B Costs                                                            
(row 21 + row 53)

Math Check:                                                                                                   
511 and EL Scenario BtotalsTotals (Annual Labor 
& Non-Labor Costs) from C-4 & C-6

-$                     

Total Proposed Project Cost (511 and EL A (should be equal to row 27))

Total Proposed Project Cost (511 and EL B (should be equal to row 54))

Year 5 - FY 19-20

Not-to-Exceed Escalation Percentage for future years 
(show as percentage)

Year 1 - FY 15-16 Year 2 - FY 16-17 Year 3 - FY 17-18 Year 4 - FY 18-19
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