
January 26, 2016 

Addendum No. 2 
Request for Best and Final Offer (BAFO) 

to 
Request for Proposal (RFP) 

511 Traveler Information and Express Lanes Operations Services Contractor 
dated October 30, 2015, 

as amended November 24, 2015  

Dear Proposer: 

The Metropolitan Transportation Commission (MTC) requests your firm to submit a 
Best and Final Offer (BAFO) to act as the 511 Traveler and Express Lanes (EL) 
Operations Services Contractor, as described in the Request for Proposal dated October 
30, 2015, as amended by Addendum No. 1, dated November 24, 2015 (collectively 
“RFP”). Your BAFO should be based on the revisions to the RFP described in this 
Addendum No. 2, taking into consideration also the discussions held with MTC’s 
evaluation panel and the list of questions provided as an attachment to this Addendum.  
Exceptions to the provisions in this Request for BAFO shall render proposals 
conditional and shall be grounds for rejection.   

BAFO Format and Due Date 

Your BAFO must include the following: 

• “Red-lined” revised proposal, with all changes to your original proposal
indicated by revision text or strike-out.  Please submit ten (10) bound copies
and one electronic copy in Word;

• Revised proposal (BAFO) with all changes accepted. Please submit one (1)
unbound original BAFO and one electronic copy in Word.

You may, in addition and at your option, provide a summary of, or a key to, major 
substantive changes.  Your BAFO should include a statement that it is a binding offer 
for one hundred twenty (120) days from the submission of the BAFO.  Please submit 
your BAFO to the following address: 



Metropolitan Transportation Commission 
Attention:  Denise Rodrigues  

101 8th Street, 3rd Floor Receptionist 
Oakland, CA  94607 

Your BAFO must be received by 4:00 p.m., PST, on Monday, February 8, 2016.  
BAFOs received after that date and time will not be considered. 

This addendum modifies the RFP as follows.  Where text is revised, deleted text is shown 
in strike-through format; added text is italicized and underlined.   

Addendum 
Item 

Reference Change 

1. Section I, MTC 
Project and 
Description, Article 
D, Locations and 
Equipment and 
Support Provided to 
OS Contractor, page 
17 

The OS Contractor will be required to provide staff to support 
operations for the 511 and EL programs at two locations.  In addition, 
the OS Contractor will be responsible for providing internet service, 
landline phones and phone service, bottled water, and emergency 
meals at the 511 Operations Center.* It is the intent that each facility 
can serve as a back-up location for the other facility, in the event that 
operations are not able to be performed at the primary location for each 
program’s operations.  

Table 3 provides an overview of both facilities. Layouts of both 
facilities are available in Appendix B, Operations Facilities.  

Table 3: 511 and EL Operations Facilities 
[Not included in Addenda as no changes made, see RFP Page 17 for 

Table 3] 

OS Contractor will be required to provide: 

• Office supplies (paper, toner, and all other ancillary office supplies);

• Pass-through costs for 511 operations: bottled water, emergency
meals, internet, and landline phones and phone service for 511
operators; and

• Mobile phones, as needed, for 511 and EL staff to perform the
responsibilities as described in Appendix A, Preliminary Scope of
Work.

*Costs associated with internet, landline phones and phone service,
bottled water, and emergency meals will be handled as pass through
costs for 511 Operations and are already budgeted for in the 511 Cost
Form (Appendix C-4). Proposers should not account for these pass
through costs separately.
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2. Section VII. Form of
Proposal, Article E.
Work Plan, page 26

E. Work Plan (30 45 pages maximum)

3. Section VII. Form of 
Proposal, Article E. 
Work Plan, Item #1, 
page 26 

Discuss how the Proposer will conduct the required tasks and identify 
associated deliverables within each task. The proposal should discuss 
the tasks in sufficient detail to demonstrate a clear understanding of the 
project and component tasks. The proposal may include additional 
tasks, sub-tasks, or deliverables the Proposer believes necessary to 
accomplish the project objectives. Please provide a complete list of 
deliverables, including any plans or other items to be provided to MTC. 

4. Section VII. Form of 
Proposal, Article E. 
Work Plan, Item #2, 
page 26 

Provide a high-level schedule for completing tasks, and identify key 
milestones and recurring milestones or deliverables. The schedule 
should show the expected sequence of tasks, subtasks and milestones. 
The schedule should assume a minimum of five (5) business days for 
MTC review and approval of any deliverables, plans, or any other 
work products. 

5. Section VII. Form of 
Proposal, Article E. 
Work Plan, Item #6, 
page 26 

Describe how Proposer will coordinate and communicate with MTC, 
with partner transportation agencies, Caltrans, CHP, and with other 
contractors in completing the required tasks. Include a brief 
communications plan that describes the Proposer’s approach to 
communications. Provide an updated communication plan for both 511 
and EL during 1) normal operations, and 2) emergency situations.  
Explain who MTC’s primary point of contact will be during each of 
these situations. 

6. Section VII. Form of 
Proposal, Article E. 
Work Plan, add 
items 13, 14, 15, 16, 
17 and  
18, page 27 

13. Provide your approach to responding to and staffing the following
511 Operational Scenario:  

Part 1: It is a rainy Tuesday in January. Traffic is heavy throughout the 
day and there are multiple incidents related to wet conditions. At 4pm, 
rush hour is well underway. At 4:15pm, a multi-vehicle accident 
with fatalities occurs on the eastbound span of the Bay Bridge. CHP 
closes all lanes of the eastbound span of the bridge with an unknown 
time to reopen.  

Please describe your approach to performing the tasks in the RFP 
Preliminary SOW, Section II, Task 2 to respond to this situation, 
including roles and responsibilities of specific staff, communication 
processes, and how your firm would ensure satisfactory response to the 
multitude of other incidents throughout the region. Additionally, explain 
how the Project Manager would balance Express Lanes’ duties through 
the duration of the incident and increased 511 responsibilities. 

Part 2: At 8:00pm, the Bay Bridge remains closed and is not expected to 
open until 11pm, which is two hours past the end of normal operations.  
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Please describe approach to: 1) identifying if staffing is required past 
normal operating hours, and 2) how your firm would proceed to ensure 
sufficient coverage if it were determined that staffing is needed through 
the duration of the incident. 

14. Provide your approach to responding to and staffing the following
EL Operational Scenario:  

Part 1: On a rainy Tuesday morning in the middle of rush hour, a multi-
vehicle accident occurs in the number 3 lane of I-880. CHP closes all 
general purpose lanes and begins diverting oncoming traffic to lane 1 – 
which is the express lane.  

Please describe your approach to responding to this situation, including 
roles and responsibilities of specific staff and communication processes 
to: 1) ensure that vehicles driving through the detour are not charged a 
toll during incident response, 2) ensure that all pertinent parties are 
alerted 3) ensure tolling resumes at the appropriate time, and 4) 
provide ample support to all involved stakeholders. Additionally, please 
explain how the Project Manager would manage operation of the I-680 
express lane as well as balance 511 duties through duration of the 
incident. 

Part 2: An accident occurs at 7:30 PM that compromises roadside toll 
equipment. EL Operators would follow communications protocol, do 
diagnostic system checks to ensure it is responding as designed, assess 
the impacts to toll collection and plan and implement strategies to 
minimize impacts, log the event and monitor online maintenance system 
to ensure equipment is being replaced or fixed  

Please describe your approach to 1) identifying whether staffing is 
required past normal operating hours, and 2) how you would proceed to 
ensure sufficient coverage if it were determined that staffing is needed 
throughout the duration of the incident. 

15. Please explain how a typical day 511 and EL will be staffed. In
particular, please explain who/how many people you envision in the 
Regional Operations Center (ROC) and 511 Operations Center (511 
OC) throughout a typical day, considering the space constraints of the 
511 OC and ROC as shown on pages 50 and 51 of the RFP. 

16. Please provide sample job descriptions including minimum
qualifications for operators, supervisors and data analysts. 
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17. Please provide a staff and shift matrix to illustrate how many
personnel will work each shift, including an explanation for how the PM 
and/or Liaison will cover multiple shifts, as well as emergency staff. 

7. Section VII. Form of 
Proposal, Article F.  
Qualifications and 
References, Item 2 

F. Qualifications and References (eight pages maximum, not
including references, 1-page resumes and sample report)

8. Section VII. Form of 
Proposal, Article F.  
Qualifications and 
References, Item 2  

Identify key personnel, in particular the project manager, including 
experience, qualifications, certifications and specialized training. 
Include years of experience; the expectation is that the project manager 
will have a minimum of 3 years of related experience. Identify the 
primary point(s) of contact for MTC, identify who has responsibility for 
managing operations staff, (include specific supervisory experience), 
and who is responsible for managing the contract/invoicing. Describe 
lines of communications, and how communications will be handled 
efficiently between MTC and the OS Contractor.  Please provide two 
(2) references for the identified Project Manager.

9. Appendix A, 
Preliminary Scope 
of Work, Section II, 
Functional 
Requirements/Tasks, 
Task 4, Emergency 
Operations (To Be 
Performed by OS 
Contractor After 
Notice to Proceed 
(NTP) is Issued),  
paragraphs 4 
through 7, pages 47-
48 

Level 1 (Routine) and Level 1 (High Profile) events will be handled 
during regularly scheduled operation hours. The OS Contractor, at the 
discretion of MTC, may be asked to continue 511 Operations if a Level 
1 (High Profile) event that began during regularly scheduled operation 
hours, continues beyond those defined hours. 

• Level 2 events are defined as incidents which cause significant
disruptions in transportation service in a sub-region (e.g., the
Peninsula, North Bay, etc.).  Examples include:  A full closure of
a high traffic volume roadway without a reasonable alternate
route such as the 2007 MacArthur Maze incident.

• Localized flooding or other storm damage.
• Moderate earthquakes, such as the Napa Earthquake.
• Transit agency-wide disruptions such as the 2013 BART system

wide shutdown due to a software glitch.

Level 2 events may prompt the activation of the Caltrans and/or MTC 
Emergency Operations Center. It is possible that a traffic or a transit 
Level 2 events could trigger cascading effects on the opposite system.  
For example, roadway disruptions can affect bus service or an attack 
against a transit service could cause cautionary closures of bridges. 

The OS Contractor shall respond to Level 2 Emergencies during 
overnight hours only when an EOC has been activated, or as directed 
by MTC. 

10. Appendix C-1, 
Instructions, page 54 

Appendix C-1, Instructions, is deleted in its entirety and replaced with 
the revised Appendix C-1, Instructions. 
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11. Appendix C-2, Cost Appendix C-2, Cost Allocation and Price Summary, is deleted in its

Allocation and Price entirety and replaced with the revised Appendix C-2, Cost Allocation

Summary, page 54 and Price Summary.

12. Appendix C-3, Rate Appendix C-3, Rate Breakdown, is deleted in its entirety and replaced

Breakdown, page 55 with the revised Appendix C-2, Rate Breakdown.

13. Appendix C-4, Appendix C-4, 51 1 Operations, is deleted in its entirety and replaced

Operations, page 56 with the revised Appendix C-2, 51 1 Operations.

14. Appendix C-5, Appendix C-5, Express Lanes Scenario A, is deleted in its entirety and

Express Lanes replaced with the revised Appendix C-5, Express Lanes Scenario A.

Scenario A, page 57

15. Appendix C-6, Appendix C-6, Express Lanes Scenario B, is deleted in its entirety and

Express Lanes replaced with the revised Appendix C-6, Express Lanes Scenario B.

Scenario B, page 58

Sincerely,

Andrew B. Fremier
Deputy Executive Director

AF: dr
J:\CONTRACT\Procurements\Operations & Support Svcs\RFPs\FY 15-16\Operational Services
RFP\Addenda 2 BAFO\Addendum 2-BAFOfinal.docx



  APPENDIX C-1
 INSTRUCTIONS

Please refer to these instructions for filling out required cost forms.
Costs will be evaluated for 511 System Operations and Express Lanes Operations Scenario A. Express Lanes Operations Scenario B is required, but is not part of the evaluation.
Formulas are not provided; contractors are required to insert formulas.
The cost proposal files must be submitted in Excel (no .pdf), as well as hard-copy prints as part of the proposal submitted in this RFP.
To ensure consistency with the overview, work plan, and organization charts, all positions mentioned in these documents must also be listed in the cost proposal. 
Use consistent terms to describe the same roles/titles both in the proposal and in the cost forms.

C-2 Cost Summary
This form shall consolidate hours and costs per task from C-4, C-5 and C-6, and use rates identified in C-3.
Please identify the allocation of Project Manager time between the two programs. Please treat the EL tasks separately. PM Allocation should be identified for 511, and then
Identify for both EL Scenarios A and B. Please show PM Allocation of time (511 + EL Scenario A = 100%), (511 + EL Scenario B = 100%).
Indicate Not-To-Exceed (NTE) escalation percentages for future years (show as percentages for each year).

C-3 Rate Derivation and Summary
This form shall identify known staff if available. At a minimum, the Project Manager must be specifically identified by name.
This form shall be the Master List for all positions mentioned in the Proposal and all cost forms. Cost forms C-4, C-5, C-6, C-7 must refer to this
Master List for all job rates and classifications.
Use consistent terms to describe the same roles/titles/rates both in the proposal and in the cost forms.
Where the template shows "Person #1" etc., please update with either the specific name of proposed staff, or classification/title of proposed staff,
as well as the designated work center (511/EL or both).
Where the template shows "General & Admin (G&A)/Part-Time Employee (PTE)", please update with the specific classification/title of proposed staff.
Add additional rows for staff as needed.
Escalation of staff rates is permitted, up to a maximum NTE of 2% per year, for the first four (4) years of the contract.
Rates on this form will be used as a basis for negotiating any contract extensions beyond the base period (through FY 19-20).
Rates on this form will be used to negotiate any contract amendments, such as staff needs for additional Express Lanes opening within the base period.

C-4 511 Cost Form
Using rates and job classifications from C-3, input hours per task, per staff, per year.
Identify anticipated expenses (including pass-through costs), overhead costs, and any other non-labor costs.
Proposer must identify the Project Manager by name; additional proposed staff can be by name or by classification/title.
Annual total amounts must reconcile against individual Cost Price Analysis (C-7) sheets and Cost Summary (C-2).
Provide a total cost for all 4 years on the form where indicated.
Formulas are not provided; contractors are required to insert formulas, specifically for total amounts.

C-5 EL Cost Form - Scenario A
Using rates and job classifications from C-3, input hours per task, per staff, per year.
Identify anticipated expenses (including pass-through costs), overhead costs, and any other non-labor costs.
Proposer must identify the Project Manager by name; additional proposed staff can be by name or by classification/title.
Annual total amounts must reconcile against individual Cost Price Analysis (C-7) sheets and Cost Summary (C-2).
EL Scenario A will be the basis for the cost proposal evaluation.
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Provide a total cost for all 4 years on the form where indicated.
Formulas are not provided; contractors are required to insert formulas, specifically for total amounts.

C-6 EL Cost Form - Scenario B
Using rates and job classifications from C-3, input hours per task, per staff, per year.
Identify anticipated expenses (including pass-through costs), overhead costs, and any other non-labor costs. 
Proposer must identify the Project Manager by name; additional proposed staff can be by name or by classification/title.
Annual total amounts must reconcile against individual Cost Price Analysis (C-7) sheets and Cost Summary (C-2).
Scenario B is required for information purposes only and will not be evaluated.  MTC reserves the right to use the costs submitted 
for Scenario B in the future if that staffing Scenario is requested.
Provide a total cost for all 4 years on the form where indicated.
Formulas are not provided; contractors are required to insert formulas, specifically for total amounts.

C-7 Cost Price Analysis
This is a required form.
Proposer must provide a separate form for each program for each fiscal year.
The annual total amounts for individual forms must match the Cost Summary (C-2) and respective Cost Forms (C-4 and C-5) totals for 511 and EL Scenario A.
Using rates and job classifications from C-3, input hours per task, per staff, per year.
Item #11 General and Administrative Expense (Rate % of item nos.) in Appendix C-7 - Please input dollar amount for G&A expense.
In section D, please provide the G&A/Overhead rate (percentage), the base used to multiply G&A against, and the resulting G&A expense ($ amount).
List all positions/tasks that are included in the overhead rate.
Formulas are not provided; contractors are required to insert formulas, specifically for total amounts.
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        APPENDIX  C-2
COST ALLOCATION AND PRICING SUMMARY

FY 15-20

Project Elements Hours Rate Cost
% PM 

Allocation Hours Rate Cost
% PM 

Allocation Hours Rate Cost
% PM 

Allocation Hours Rate Cost
% PM 

Allocation Hours Rate Cost
% PM 

Allocation Total Project Cost

511 Operations
Task 1 - Project Mgmt & Administration
Task 2 - 511 Operations 
Task 5 - Contractor Transition
Other Expenses
511 Costs (incl. Emergency Operations)

Subtotal 511 Operations
Subtotal from C-4 (Hours & Cost)

EL Operations - Scenario A
Task 1 - Project Mgmt & Administration
Task 3 - EL Operations 
Task 5 - Contractor Transition
Other Expenses
EL Costs (incl. Emergency Operations)

Subtotal EL Scenario A Operations
Subtotal from C-5 (Hours & Cost)

EL Operations - Scenario B
Task 1 - Project Mgmt & Administration
Task 3 - EL Operations 
Task 5 - Contractor Transition
Other Expenses
EL Expenses (incl. Emergency Operations)

Subtotal EL Scenario B Operations
Subtotal from C-6 (Hours & Cost)

Cost Summary Totals
511 and EL Scenario A
511 and EL Scenario totals from C-4 & C-5

511 and EL Scenario B
511 and EL Scenario B total from C-4 & C-6

Year Percentage
FY20-21
FY21-22
FY22-23
FY23-24

Please refer instructions in Appendix C-1 for filling out required cost forms.
Costs will be evaluated for 511 System Operations and Express Lanes Operations Scenario A. Express Lanes Operations Scenario B is required, but is not part of the evolution.
Formulas are not provided; contractors are required to insert formulas, specifically for total amounts.
The cost proposal files must be submitted in Excel (no .pdf), as well as hard-copy prints as part of the proposal submitted in this RFP.

Year 5 - FY 19-20

Not-to-Exceed Escalation Percentage for future 
years (show as percentage)

Year 1 - FY 15-16 Year 2 - FY 16-17 Year 3 - FY 17-18 Year 4 - FY 18-19
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Name/Classification FTE/PTE
G&A/Overh

ead
Contract Year Hourly Rate

Fringe 
Benefit/Labor 
Overhead %

G&A %
Fee Profit 

%

Fully 
Burdened 

Rate

Fully 
Burdened 
Overtime 

Rate

Effective 
Dates

of Hourly 
Rate

Escalation 
Increase Limited 
to 2% (applied to 
subsequent year)

From: To:
Year 1
(03/1/2016 - 06/30/16)
Year 2
(07/01/16 - 06/30/17)

Year 3
(07/01/17 - 06/30/18)

Year 4
(07/01/18 - 06/30/19)

Year 5
(07/01/19 - 06/30/20)

Year 1
(03/1/2016 - 06/30/16)

Year 2
(07/01/16 - 06/30/17)

Year 3
(07/01/17 - 06/30/18)

Year 4
(07/01/18 - 06/30/19)
Year 5
(07/01/19 - 06/30/20)
Year 1
(03/1/2016 - 06/30/16)
Year 2
(07/01/16 - 06/30/17)
Year 3
(07/01/17 - 06/30/18)
Year 4
(07/01/18 - 06/30/19)
Year 5
(07/01/19 - 06/30/20)
Year 1
(03/1/2016 - 06/30/16)
Year 2
(07/01/16 - 06/30/17)
Year 3
(07/01/17 - 06/30/18)
Year 4
(07/01/18 - 06/30/19)
Year 5
(07/01/19 - 06/30/20)
Year 1
(03/1/2016 - 06/30/16)
Year 2
(07/01/16 - 06/30/17)
Year 3
(07/01/17 - 06/30/18)
Year 4
(07/01/18 - 06/30/19)
Year 5
(07/01/19 - 06/30/20)
Year 1
(03/1/2016 - 06/30/16)
Year 2
(07/01/16 - 06/30/17)
Year 3
(07/01/17 - 06/30/18)
Year 4
(07/01/18 - 06/30/19)
Year 5
(07/01/19 - 06/30/20)
Year 1
(03/1/2016 - 06/30/16)
Year 2
(07/01/16 - 06/30/17)
Year 3
(07/01/17 - 06/30/18)
Year 4
(07/01/18 - 06/30/19)
Year 5
(07/01/19 - 06/30/20)
Year 1
(03/1/2016 - 06/30/16)
Year 2
(07/01/16 - 06/30/17)
Year 3
(07/01/17 - 06/30/18)
Year 4
(07/01/18 - 06/30/19)
Year 5
(07/01/19 - 06/30/20)

NOTES:
Please refer instructions in Appendix C-1 for filling out required cost forms.

5. Indicate FTE or PTE where applicable in column B for employees assigned to either 511 or EL location.
6. Input "x" where applicable in column C for employees part of Overhead expense

4. Form above contains no formulas; Proposers may enter formulas as appropriate to complete the table.

APPENDIX C-3
RATE BREAKDOWN

1. For all key team members that are listed on the Proposer’s Organization Chart, list the name and corresponding job classification.  For all other employees (i.e. support staff/overhead/General & Admin) list only the job
classification.  Teams members subject to FLSA are not eligible for overtime.
2. For named employees enter the actual hourly rate.  For classifications only, list the average hourly rate for that classification.
3. Note any employees/classifications that are subject to prevailing wage requirements with an asterisk (*).

Project Manager - Please Name

Person #1 (511)

Person #2 (511)

Person #1 (EL)

Person #2 (EL)

General & Admin (G&A)/Overhead Staff

General & Admin (G&A)/Overhead Staff

General & Admin (G&A)/Overhead Staff

511 Traveler Information and Express Lanes Operational Services RFP 
Addendum No. 2-BAFO 

Page 10



   APPENDIX C-4   
511 OPERATIONS

Staff FTE/PTE
Overhead/

G&A Hourly Rate
Annual 
Hours

Annual 
Cost

Hourly 
Rate

Annual 
Hours

Annual 
Cost Hourly Rate

Annual 
Hours

Annual 
Cost Hourly Rate

Annual 
Hours

Annual 
Cost

Hourly 
Rate

Annual 
Hours

Annual 
Cost

Total Project 
Hours

Total Project 
Cost

Project Manager - must identify name here
Task 1 - Project Mgmt Administration
Task 2 - 511 Operations
Task 5 - Transition Support 

Project Manager Total

Supervisor 
Task 2 - 511 Operations
Task 5 - Transition Support 

511 Supervisor Total 

Person 1 
Task 2 - 511 Operations
Task 5 - Transition Support 

511 Operation Staff Total 

Person 2
Task 2 - 511 Operations
Task 5 - Transition Support 

511 Operation Staff Total 

Add Additional Rows if Needed

Additional Staff
Enter Title/Function
Enter Title/Function
Enter Title/Function

511  Staff Hours and Labor Costs Subtotal

Emergency Operations (Task 4) 125,000.00 0 0 144,000.00

Non-Labor Costs 
Pass Through Costs 17,000.00 51,000.00 52,000.00 53,000.00 54,000.00
Overhead (identify)
Direct Material (identify)
Transportation (identify)
Subcontractor (identify)
Fixed Fee or Profit (identify)
Other 511 costs (identify)

Non-Labor Costs Subtotal

Total 511 Annual Labor & Non-Labor Costs

511 Direct Expenses includes Pass-Through Costs identified in Table 4

Please refer instructions in Appendix C-1 for filling out required cost forms.
Costs will be evaluated for 511 System Operations and Express Lanes Operations Scenario A. Express Lanes Operations Scenario B is required, but is not part of the evaluation.
Formulas are not provided; contractors are required to insert formulas, specifically for total amounts.
The cost proposal files must be submitted in Excel (no .pdf), as well as hard-copy prints as part of the proposal submitted in this RFP.
Using rates and job classifications from C-3, input specific job classification, hours per task, per staff, per year.
Indicate FTE or PTE where applicable in column B for employees assigned to either 511 or EL location.
Input "x" where applicable in column C for employees part of Overhead expense

FY 15-20FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20
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              APPENDIX C-5   
EXPRESS LANES SCENARIO A

Staff FTE/PTE
Overhead/

G&A
Hourly 

Rate
Annual 
Hours

Annual 
Cost

Hourly 
Rate

Annual 
Hours

Annual 
Cost

Hourly 
Rate

Annual 
Hours

Annual 
Cost

Hourly 
Rate

Annual 
Hours

Annual 
Cost

Hourly 
Rate

Annual 
Hours

Annual 
Cost

Total Project 
Hours

Total Project 
Cost

Project Manager - must identify name here
Task 1 - Project Mgmt Administration
Task 3 - EL Operations
Task 5 - Transition Support 

Project Manager Total

Supervisor 
Task 3 - EL Operations
Task 5 - Transition Support 

EL Supervisor Total

Person 1
Task 3 - EL Operations
Task 5 - Transition Support 

EL Data Analysis Total 

Person 2
Task 3 - EL Operations
Task 5 - Transition Support 

EL Operations Total 

Additional Staff
Enter Title/Function
Enter Title/Function
Enter Title/Function

EL  Staff Hours and Labor Costs Subtotal (Scenario A)

Emergency Operations (Task 4) 4,000.00 4,000.00 4,000.00 4,000.00

Non-Labor Costs
EL Direct Costs (Supplies) 2,000.00 2,000.00 2,000.00 2,000.00
Overhead (identify)
Direct Material (identify)
Transportation (identify)
Subcontractor (identify)
Fixed Fee or Profit (identify)
Other Costs (identify)

Non-Labor Cost Subtotal (Scenario A)

Total EL Annual Labor & Non-Labor Costs (Scenario A)

EL Direct Expenses includes ROC Supplies identified in Table 4

Please refer instructions in Appendix C-1 for filling out required cost forms.
Costs will be evaluated for 511 System Operations and Express Lanes Operations Scenario A. Express Lanes Operations Scenario B is required, but is not part of the evaluation.
Formulas are not provided; contractors are required to insert formulas, specifically for total amounts.
The cost proposal files must be submitted in Excel (no .pdf), as well as hard-copy prints as part of the proposal submitted in this RFP.
Using rates and job classifications from C-3, input specific job classification, hours per task, per staff, per year.
Indicate FTE or PTE where applicable in column B for employees assigned to either 511 or EL location.
Input "x" where applicable in column C for employees part of Overhead expense

FY 15-20FY 15-16 FY 16-17 FY 17-FY18 FY 18-19 FY 19-20
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APPENDIX C-6
EXPRESS LANES SCENARIO B

Staff FTE/PTE
Overhead/

G&A
Hourly 

Rate
Annual 
Hours

Annual 
Cost

Hourly 
Rate

Annual 
Hours

Annual 
Cost

Hourly 
Rate

Annual 
Hours

Annual 
Cost

Hourly 
Rate

Annual 
Hours

Annual 
Cost

Hourly 
Rate Annual Hours

Annual 
Cost

Total Project 
Hours

Total Project 
Cost

Project Manager - must identify name
Task 1 - Project Mgmt Administration
Task 3 - EL Operations
Task 5 - Transition Support 

Project Manager Total

Supervisor 
Task 3 - EL Operations
Task 5 - Transition Support 

EL Supervisor Total

Person 1
Task 3 - EL Operations
Task 5 - Transition Support 

EL Data Analysis Total 

Person 2
Task 3 - EL Operations
Task 5 - Transition Support 

EL Operations Total 

Additional Staff
Enter Title/Function
Enter Title/Function
Enter Title/Function

EL  Staff Hours and Labor Costs Subtotal (Scenario B)

Emergency Operations (Task 4) 4,000.00 4,000.00 4,000.00 4,000.00

Non-Labor Costs
EL Direct Costs (Supplies) 2,000.00 2,000.00 2,000.00 2,000.00
Overhead (identify)
Direct Material (identify)
Transportation (identify)
Subcontractor (identify)
Fixed Fee or Profit (identify)
Other Costs (identify)

Non-Labor Cost Subtotal (Scenario B)

Total EL Annual Labor & Non-Labor Costs (Scenario B)

EL Direct Expenses includes ROC Supplies identified in Table 4

Please refer instructions in Appendix C-1 for filling out required cost forms.
Costs will be evaluated for 511 System Operations and Express Lanes Operations Scenario A. Express Lanes Operations Scenario B is required, but is not part of the evaluation.
Formulas are not provided; contractors are required to insert formulas, specifically for total amounts.
The cost proposal files must be submitted in Excel (no .pdf), as well as hard-copy prints as part of the proposal submitted in this RFP.
Using rates and job classifications from C-3, input specific job classification, hours per task, per staff, per year.
Indicate FTE or PTE where applicable in column B for employees assigned to either 511 or EL location.
Input "x" where applicable in column C for employees part of Overhead expense

FY 15-20FY 15-16 FY 16-17 FY 17-FY18 FY 18-19 FY 19-20
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APPENDIX C-7
COST AND PRICE ANALYSIS FORM

COST AND PRICE ANALYSIS - RESEARCH AND DEVELOPMENT CONTRACTS
PURCHASE REQUEST NUMBER

NAME AND ADDRESS OF OFFERER TITLE OF PROJECT 

FISCAL YEAR OF PROPOSED SERVICES: FY XX-XX

DETAIL DESCRIPTION ESTIMATED 
HOURS RATE/HOUR TOTAL ESTIMATED

 COST  (Dollars)
1. DIRECT LABOR(Specify)

TOTAL DIRECT LABOR
2. BURDEN (Overhead-specify) Dept. or Cost Center Burden Rate X BASE BURDEN ($)

TOTAL BURDEN
3. DIRECT MATERIAL

TOTAL MATERIAL
4. SPECIAL TESTING (Including field work at Government installations)

TOTAL SPECIAL TESTING
5. SPECIAL EQUIPMENT (If direct charge - specify in Exhibit B on reverse
6. TRAVEL (If direct charge)

a. TRANSPORTATION
b. PER DIEM OR SUBSISTENCE

TOTAL TRAVEL

This form is to be used in lieu of FAA Form 3515 as provided under FAPR 2-16.260-2, it will be executed and 
submitted with proposals in response to "Requests for Proposals," for procurement of research and development 
services.  If your cost accounting system does not permit analysis of costs as required, contact the purchasing 
office for further instructions.
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7. CONSULTANTS (Identify - purpose - rate)

TOTAL CONSULTANTS
8. SUBCONTRACTORS (Specify in Exhibit A on reverse)
9. OTHER DIRECT COSTS (Specify in Exhibit B on reverse - explain royalty costs, if any)
10. TOTAL DIRECT COST AND BURDEN
11. GENERAL AND ADMINISTRATIVE EXPENSE (Rate  % of item nos.)
12. TOTAL ESTIMATED COST
13. FIXED FEE OR PROFIT (State basis for amount in proposal)
14. TOTAL ESTIMATED COST AND FIXED FEE OR PROFIT

15. OVERHEAD RATE AND GENERAL AND ADMINISTRATIVE RATE INFORMATION
A. GOVERNMENT AUDIT PERFORMED DATE OF AUDIT ACCOUNTING PERIOD COVERED

B. NAME AND ADDRESS OF GOVERNMENT AGENCY MAKING AUDIT C. DO YOUR CONTRACTS PROVIDE NEGOTIATED
OVERHEAD RATES? (   )  NO    (   )  YES
(IF YES, NAME AGENCY NEGOTIATING RATES)

D. (If no Government rates have been established, furnish the following information)
DEPARTMENT OR COST CENTER RATE TOTAL INDIRECT EXPENSE POOL BASE FOR TOTAL

16. EXHIBIT A - SUBCONTRACT COSTS (If more space needed, use blank sheets, identify item number)
NAME AND ADDRESS OF SUBCONTRACTOR(S) SUBCONTRACTED WORK SUBCONTRACT

TYPE AMOUNT

TOTAL
17. EXHIBIT B - OTHER DIRECT COSTS (If more space needed, use blank sheets, identify item number)

511 Direct Costs
EL Direct Costs

TOTAL
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NO.  OF CONTRACTOR EMPLOYEES: STATE INCORPORATED IN:
 [   ]  500 AND UNDER [    ]   OVER 500
 [    ]   OVER 750 [    ]   OVER 1,000

DATE SIGNATURE AND TITLE OF AUTHORIZED REPRESENTATIVE OF CONTRACTOR

Formulas are not provided; contractors are required to insert formulas, specifically for total amounts.

The labor rates and the overhead costs are current and other estimated costs have been determined by generally accepted accounting principles. Bidder represents:
(a) that he__has, __has not, employed or retained any company or person (other than a full-time bona fide employee working solely for the bidder) to solicit or secure his
contract, and (b) that he__has, __has not, paid or agreed to pay to any company or person (other than a full-time bona fide employee working solely for the bidder) any fee,
commission, percentage or brokerage fee, contingent upon or resulting from the award of this contract, and agrees to furnish information relating to (a) and (b) above, as 
requested by the Contracting Officer.

For interpretation of the representation including the term "bona fide employee," see Code of Federal Regulations, Title 44, Part 150.

CERTIFICATE
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