
  

 

 

SEPTEMBER 10, 2015 
 

ADDENDUM NO. 5 
REQUEST FOR BEST AND FINAL OFFER #2 

TO 
REQUEST FOR PROPOSALS (RFP) 

FOR 511 SF BAY SYSTEM INTEGRATOR, DATA MANAGEMENT & 
DISSEMINATION, AND INTERACTIVE VOICE RESPONSE PHONE 

SYSTEM CONTRACTOR, DATED MAY 15, 2015, AS AMENDED JUNE 16, 
2015, JUNE 19, 2015, JUNE 25, 2015, AND AUGUST 10, 2015 

 
Dear Consultant: 
 
The Metropolitan Transportation Commission (MTC) requests your firm to submit a 
second Best and Final Offer (BAFO #2) to act as the 511 SF Bay System Integrator, 
Data Management & Dissemination, and Interactive Voice Response Phone System 
Contractor, as described in Request for Proposals (RFP) dated May 15, 2015, as 
amended June 16, 2015, June 19, 2015, June 25, 2015 and August 10, 2015. Your 
BAFO #2 should be based on the revisions to the RFP described in this Addendum 
No. 5 and the list of questions provided as an attachment to this Addendum.  
Exceptions to the provisions in this Request for BAFO #2 shall render proposals 
conditional and shall be grounds for rejection.   
 

BAFO #2 Format and Due Date 

Your BAFO #2 must include the following: 

• “Red-lined” revised proposal, with all changes to your CLEAN BAFO #1 
indicated by revision text or strike-out.  Please submit one (1) unbound hard 
copy and one electronic copy in Word and Excel 

• Revised Proposal (BAFO #2) with all changes accepted. Please submit one 
(1) unbound hard copy and one electronic copy in Word and Excel. 

You may, in addition and at your option, provide a summary of, or a key to, 
major substantive changes.  Your BAFO #2 should include a statement that it is 
a binding offer for one hundred twenty (120) days from the submission of the 
BAFO #2.   
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Please submit your BAFO #2 to the following: 

Michael Brinton 
Metropolitan Transportation Commission 

Joseph P. Bort MetroCenter 
101 Eighth Street, 3rd Floor Receptionist 

Oakland, CA  94607-4700 
mbrinton@mtc.ca.gov 

Your BAFO #2 electronic files must be received by 12:00 P.M. PDT, on Monday, 
September 14th, 2015.  BAFO electronic files received after that date and time will not be 
considered. 
 
Your BAFO #2 hard copies must be received by 10:00 a.m. PDT, on Tuesday, September 
15th, 2015.   
 
This addendum modifies the Request for Proposal (RFP) for the SF Bay System Integrator, Data 
Management & Dissemination, and Interactive Voice Response Phone System Contract as 
follows.  Where text is revised, deleted text is shown in strike-through format; added text is 
italicized.   
 
There is one attachment to this addendum: 

• Attachment A: Questions and Clarifications 
 
Addendum 

Item 
Reference Change 

1 RFP, Section I. 
MTC AND 511 
SF BAY 
PROJECT 
DESCRIPTION, 
Subsection C. 
NextGen 511, 
NextGen 
Implementation 
Timeline 
Page 18 

Following testing, a public beta release of the new 511.org 
website, 511 IVR phone service, and other new/updated 
dissemination tools will take place beginning in April May 
2016. MTC will receive public comments to guide final 
fixes and updates before the production launch in mid-June 
2016. 

2 RFP, Section III. 
SCOPE OF 
WORK, PERIOD 
OF 
PERFORMANCE, 
AND BUDGET, 
Subsection D. 

The following text is added: 
 
8. System Documentation for MTC’s Traffic Reporting 

and Management System (TRAMS), also known as 
the Enhanced Data Fusion System (EDFS) 
Replacement in below documentation 
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Supporting 
Documentation 
Page 22 

a. 511 Traffic Program Enhanced Data Fusion 
System (EDFS) Concept of Operations (8a 
EDFS Replacement - Concept of 
Operations.pdf) 

b. 511 Traffic Program Enhanced Data Fusion 
System (EDFS) Requirements Specification (8b 
EDFS Replacement - Requirements 
Specification.pdf) 

c. 511 Traffic Program Enhanced Data Fusion 
System (EDFS) System Architecture and Design 
(8c EDFS Replacement - System Architecture 
and Design Document.pdf) 

d. Screenshots of TRAMS (8d TRAMS Operator 
Entry Software_User Interface Screenshots.pdf) 

e. Access to the code for TRAMS, a.k.a. EDFS 
Replacement, via Subversion is available upon 
request. 
 

3 RFP, Section V, 
CONSULTANT 
SELECTION 
TIMETABLE 
Page 22 

9:30 a.m., on 
Wednesday, May 27, 
2015  

Proposers’ Conference, 
at 101 8th Street, 
Oakland, CA 94607, 
Claremont Conference 
Room 

4:00 p.m., on 
Thursday, May 28, 
2015 

 

Closing date/time for 
receipt of requests for 
clarifications/exceptions 

No later than three 
(3) business days 
prior to the date 
proposals are due. 

 

Deadline for protesting 
RFP provisions 

4:00 p.m., Monday, 
July 6, 2015* 

Closing date/time for 
receipt of proposals 

Week of  
August 3, 2015* 

 

Interviews/Discussions 
(if held) 

1:00 p.m. Wednesday, 
August 19, 2015 

 

Date for receipt of Best 
and Final Offers 

12:00 p.m., Monday, 
September 14, 2015 
 
 

Date for receipt of Best 
and Final Offer #2 
(BAFO #2) electronic 
files 
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10:00 a.m., Tuesday, 
September 15, 2015 
 

 
Date for receipt of Best 
and Final Offer #2 
(BAFO #2) hard copies 
 

Friday, September 
11, 2015 Wednesday, 
September 23, 2015* 

MTC Operations 
Committee 
Metropolitan 
Transportation 
Commission Approval 

 
*Interview, award and approval dates are approximate and 
are subject to change before or after the closing date of the 
RFP.   

4 RFP, Section VII. 
FORM OF 
PROPOSAL, 
Subsection H. 
Cost Proposal, 1st 
paragraph 
Page 30 

Based on the tasks and staffing plan described in response to 
Section VII, Form of Proposal, E. Work Plan listed above, 
provide a breakdown of the expected expenditures of funds 
for each task in each Element, by Fiscal Year, contained in 
Appendix A, Scope of Work. The budget should include, but 
is not limited to, a task budget and a line item budget with 
billing rates for each Fiscal Year, where applicable. The cost 
for all of the Mandatory Requirements in Appendix H, which 
your firm can ‘currently meet’ or ‘will meet’ by the Beta 
Launch in mid-April, must be included in your cost proposal 
as part of Element II. The cost for all Desired Requirements 
in Appendix H that you ‘currently meet’ or ‘will meet’ must 
also be included in your cost proposal as part of Element II. 
Appendix B, Cost Proposal is comprised of six templates that 
Proposers shall use in providing a breakdown of expected 
expenditures. 

5 APPENDIX A. 
SCOPE OF 
WORK, Element 
II. Implement 
System, Table A-
1: New System to 
be Provided, 
Requiring 
Minimal 
Customization, 
Row 3:  
Operations Center 
Operator Entry 
Software 
Page 45 

The Contractor shall provide a web-based interface to 
be used by the 511 Operations Center to enter/edit 
traffic and transit events, alerts, tickers, floodgates, etc. 
The interface shall allow for configurable manual and 
automated modes of operation. 
 
The Contractor shall provide the web-based interface 
in one of the following ways: 

1. The Contractor may provide its own web-based 
interface that has been successfully deployed 
elsewhere. 

2. The Contractor may assume and enhance MTC’s 
existing web-based interface, the Traffic Reporting 
and Management System (TRAMS), to meet MTC’s 
requirements in Appendix H. The Contractor shall 
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ensure that TRAMS seamlessly interfaces with the 
Integrated System.  

3. The Contractor may use the provided System 
Documentation to replicate and upgrade TRAMS to 
meet MTC’s requirements in Appendix H through 
custom software development. 

System Documentation for TRAMS has been provided at 
http://procurements.mtc.ca.gov/ (see Section III.D, 
Supporting Documentation, Scope of Work, Period of 
Performance, and Budget) and access to the code via 
Subversion is available upon request. 
 

6 APPENDIX A. 
SCOPE OF 
WORK, Element 
II. Implement 
System, 
Subsection E. 
Operational 
Readiness 
Reviews (ORR) 
and Overall 
System Integration 
and Testing 
Page 51 

5. Upon MTC’s approval of the test plan, perform 
integration testing of the integrated system by 
March 15, 2016 March 29, 2016. 

7 APPENDIX A. 
SCOPE OF 
WORK, Element 
II. Implement 
System, 
Subsection F. User 
Acceptance 
Testing 
Page 52 

2. Perform user acceptance testing by March 29, 2016 
April 12, 2016. 

8 APPENDIX A. 
SCOPE OF 
WORK, Element 
II. Implement 
System, 
Subsection G. 
Public Beta and 
Production Launch 
Page 53 

5. In coordination with other MTC 511 contractors, 
publicly launch subsystems in beta format, pending 
MTC approval, prior to or on April 13, 2016 May 3, 
2016. 

http://procurements.mtc.ca.gov/
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